KROGER-409 GRAND BLANC

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
5/5 5/6 5/7 5/8 5/9 5/10 WK 6
STORE FACILITY CONTRACTOR
PRODLICE PRODUCE——IDELI *WEEKLY CONSTRUCTION DELI
PMHCOMPLETE REFRIG/ELEC: STORETO-STOCK 12 PRODUCE- |STORE TO STOCK RELOCATED 20' |MEETINGS @8AM* PM REFRIG./ELEC. TO NEW 8'
FINALEVAC-@4AM——[B¥Y6AM———BY 6AM STORE MEETINGS @1PM DELI
DAIRY- DAIRY——|PM REFRIG./ELEC. TO NEW 8' DELI | DELI DAIRY
PM COMPLETE REFRIG/ELEC. STORETFOSTOCDMPHSLANE- [DAIRY PM REFRIG./ELEC. TO NEW &' PM REFRIG./ELEC.
FINALEVAC—@4AM BY¥-6AM—————————PM REFRIG./ELEC. DELI RESET
RESET— DEL] RESET DAIRY
STORLTOLMPTL R0 ConNeT PM REFRIG./ELEC.
DEH-BY-8PM————— RESET
SPM-PUMP-DOWN/DISCONNEEST

VHOEVT

RESET

PM-ELECTRICALTO-FRESH-RET-

COOLERS
e

05/07/24




KROGER-409 GRAND BLANC

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/12 5/13 5/14 5/15 5/16 5/17 WK 7

STORE FACILITY CONTRACTOR
DELI DELI SEAFOOD *WEEKLY CONSTRUCTION SEAFOOD SEAFOOD
PM COMPLETE REFRIG./ELEC. TO |STORE TO STOCK 8' DELI BY 6AM |STORE TO STOCK 4' HOME CHEF  |MEETINGS @8AM* PM COMPLETE REFRIG./ELEC. TO |STORE TO STOCK 12
NEW 8' DELI DAIRY BY 6AM STORE MEETINGS @1PM NEW 12' SERVICE MEAT SERVICE MEAT BY 6AM
FINAL EVAC. @4AM STORE TO STOCK 10 DR FROZEN |PM REFRIG./ELEC. TONEW 12'  |SEAFOOD FINAL EVAC. @4AM RESET COMPLETE

DAIRY

PM COMPLETE REFRIG./ELEC.
FINAL EVAC. @4AM
SEAFOOD

STORE TO EMPTY 16' SERVICE
MEAT & 4' HOME CHEF

9PM PUMP DOWN/DISCONNECT
REFRIG. & ELEC. TO 16' SERVICE
SEAFOOD & 4' HOME CHEF

PM DEMO 16' SERVICE MEAT &
FILLER

PM FIXTURE CARPENTERS TO
RELOCATE 4' HOME CHEF

PM FIXTURE CARPENTERS TO SET
NEW 12' SERVICE MEAT (CKT. B-
9)

RESET

PM DEMO B-LINE #31 TO NEW
LENGTH
PM ELECTRICAL TO BABY FOOD
COOLER

BY 6AM
SEAFOOD

PM REFRIG./ELEC. TO NEW 12'
SERVICE MEAT

PM REFRIG./ELEC. TO RELOCATED
4' HOME CHEF

FINAL EVAC. @4AM

(RUNNING 6AM TUESDAY
MORNING)

RESET

SERVICE MEAT

STORE TO EMPTY 12' SERVICE
SEAFOOD BY 8PM

PM PUMP DOWN/DISCONNECT
REFRIG. & ELEC.

PM FIXTURE CARPENTERS TO
RELOCATE 12' SERVICE SEAFOOD
(RUNNING 6AM WEDNESDAY
MORNING)

PM FIXTURE CARPENTERS TO SET
NEW 4'5 DECK SEAFOOD

RESET

PM FIXTURE CARPENTERS TO
BUID NEW 6' BEER END CAPS

STORE TO STOCK 12 SERVICE
SEAFOOD

PM REFRIG./ELEC. TO NEW 12!
SERVICE MEAT

PM REFRIG./ELEC. TO NEW 4'5
DECK SEAFOOD

RESET

PM REFRIG./ELEC. TO NEW 4'5
DECK SEAFOOD
RESET

PM DEMO OLD WINE GONDOLAS
PM FIXTURE CARPENTERS TO
BUILD NEW B-LINE FOR WINE #36
& #37




KROGER-409 GRAND BLANC

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/19 5/20 5/21 5/22 5/23 5/24 WK 8

STORE FACILITY CONTRACTOR
SEAFOOD RECEIVE FLORAL SEAFOOD *WEEKLY CONSTRUCTION SEAFOOD RECEIVE FAIRBORN
PM COMPLETE REFRIG./ELEC. TO |MILLWORK/SLAT PM REFRIG./ELEC. TO NEW 10 DR. | MEETINGS @8AM* PM COMPLETE REFRIG./ELEC. TO |EQUIPMENT
NEW 4' 5 DECK SEAFOOD WALL/BALLOON BOXES/LIQUOR |FRz. MEAT STORE MEETINGS @1PM NEW 10 DR. FRZ. MEAT RECEIVE 5'
FINAL EVAC. @4AM CABINET PM REFRIG./ELEC TO SELF SEAFOOD FINAL EVAC. @4AM ARTISAN(IDX)
STORE TO EMPTY 6' 5 DECK RECEIVE BREAKROOM CONTAINED FREEZER PM REFRIG./ELEC. TO NEW 10 DR.|PM COMPLETE REFRIG./ELECTO |SEAFOOD

SEAFOOD & 4 DR FRZ. SEAFOOD
BY 8PM

PM FIXTURE CARPENTERS TO SET
NEW 2DR FRZ. MEAT

(CKT. AR-9)

PM FIXTURE CARPENTERS TO
RELOCATE 4 DR. FRZ

(REMOVE END PANEL)

UPPERS/SINK

RECEIVE RESTROOM PARTITIONS
& ACCESSORIES

RECEIVE HAND DRYERS (6)
SEAFOOD

STORE TO STOCK 4' 5 DECK BY
6AM

PM REFRIG./ELEC. TO NEW 10 DR.
FRZ. MEAT

STORE TO EMPTY REACH IN BY
8PM

9PM PUMP DOWN/DISCONNECT
REACH-IN

PM DEMO REACH-IN

PM FIXTURE CARPENTERS TO SET
NEW REACH-IN FREEZER (CKT. AR-|

9) FLORAL

STORE TO VACATE FLORAL BY
8PM

KROGER TECHNOLOGY TO
DISCONNECT EQUIPMENT

9PM DEMO/INSTALL SINK

9PM DISCONNECT/RECONNECT
POWER

10PM DEMO OLD FLORAL
MILLWORK/SLAT WALL/BALLOON
BOXES/UPPERS

PM FIXTURE CARPENTERS TO SET
NEW MILLWORK/SLAT
WALL/BALLOON BOXES/UPPERS
KROGER TECHNOLOGY

FLORAL

AM FLORAL RESET

FRZ. MEAT

PM REFRIG./ELEC TO SELF
CONTAINED FREEZER
FLORAL

AM FLORAL RESET

SELF CONTAINED FREEZER
FINAL EVAC. @4AM

STORE TO STOCK 10
DR. FRZ. SEAFOOD BY
6AM

STORE TO STOCK SELF
CONTAINED FREEZER
BY 6AM




KROGER-409 GRAND BLANC

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
5/26 5/27 5/28 5/29 5/30 5/31 WK 9
STORE FACILITY CONTRACTOR
MEMORIAL DAY BAKERY *WEEKLY CONSTRUCTION BAKERY RECEIVE RESTROOM
STORE TO EMPTY SERVICE MEETINGS @8AM* AM BAKERY RESET COUNTERS

BAKERY 8PM

STORE TO EMPTY ARTISAN
FIXTURES BY 8PM

9PM DEMO EXISTING SERVICE
END PANEL

PM FIXTURE CARPENTERS TO SET
NEW 5' SELF SERVICE BAKERY (IN
POD)

PM DEMO BREAD SLICER & FILLER
MILLWORK

PM DISCONNECT POWER TO
ARTISAN FIXTURES

PM FIXTURE CARPENTERS TO
RELOCATE ARTISAN FIXTURES/SET
NEW 5' IDX FIXTURE

PM RECONNECT POWER TO
ARTISAN FIXTURES

PM FIXTURE CARPENTERS TO
RELOCATE DEPARTMENT TABLES
PM FIXTURE CARPENTERS TO SET
NEW NESTING TABLES & BREAD
SLICER

STORE MEETINGS @1PM
BAKERY

AM BAKERY RESET
PM REFRIG./ELEC.
LOADING DOCK

PM REFRIG./ELEC.
CUSTOMER SERVICE

AM FAIRBORN INSTALLATION
CUSTOMER SERVICE

STORE TO CLEAR COUNTERS BY
8PM

KROGER TECHNOLOGY TO
DISCONNECT EQUIPMENT

PM FIXTURE CARPENTERS TO
RELAMINATE CUSTOMER SERVICE
KROGER TECHNOLOGY TO
REINSTALL EQUIPMENT BY 6AM

PM FIXTURE CARPENTERS TO
COMPLETE RELAMINATION




KROGER-409 GRAND BLANC

PROJECT MANAGER: CODY VANTREASE
GENERAL CONTRACTOR: CARL REGNER
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/2 6/3 6/4 6/5 6/6 6/7 WK 10
STORE FACILITY CONTRACTOR
BAKERY BAKERY BAKERY *WEEKLY CONSTRUCTION MEN'S RESTROOM RESTROOMS
PM REFRIG./ELEC. PM COMPLETE REFRIG./ELEC. STORE TO STOCK SERVICE MEETINGS @8AM* RE-OPENS AM INSTALL ALL
WOMEN'S CUST. RESTROOM |FINAL EVAC. @4AM BAKERY BY 6AM STORE MEETINGS @1PM SINGLE CUST. RESTROOMS MIRRORS
CLOSES @9PM MEN'S BECOMES |WOMEN'S CUST. RESTROOM |WOMEN'S RESTROOM MEN'S CUST. RESTROOM CLOSE @9PM
UNISEX PM INSTALL COUNTERTOPS RE-OPENS PM INSTALL COUNTERTOPS PM DISCONNECT SINKS

PM DISCONNECT SINKS

PM DEMO OLD
PARTITIONS/COUNTERTOPS &
MIRRORS

PM INSTALL PARTITIONS &
ACCESSORIES

PM CONNECT SINK

PM INSTALL NEW HAND DRYERS
PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

KROGER TECHNOLOGY TO
DISCONNECT EQUIPMENT
PM FIXTURE CARPENTERS TO
RELAMINATE MILLWORK
KROGER TECHNOLOGY TO
RECONNECT EQUIPMENT

MEN'S CUST. RESTROOM

CLOSES @9PM WOMEN'S
BECOMES UNISEX

PM DISCONNECT SINKS

PM DEMO OLD
PARTITIONS/COUNTERTOPS &
MIRRORS

PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

KROGER TECHNOLOGY TO
DISCONNECT COUNSEL ROOM
EQUIPMENT

PM FIXTURE CARPENTERS TO
RELAMINATE MILLWORK
KROGER TECHNOLOGY TO
RECONNECT COUNSEL ROOM
EQUIPMENT

PM INSTALL PARTITIONS &
ACCESSORIES

PM CONNECT SINK

PM INSTALL NEW HAND DRYERS
PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

PM FIXTURE CARPENTERS TO
RELAMINATE MILLWORK

PM DEMO BOTH COUNTERTOPS
& MIRRORS

PM INSTALL NEW COUNTER TOPS
PM RECONNECT SINKS

PM INSTALL NEW HAND DRYERS
PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

PM FIXTURE CARPENTERS TO
RELAMINATE MILLWORK




KROGER-409 GRAND BLANC

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/9 6/10 6/11 6/12 6/13 6/14 WK 11
STORE FACILITY CONTRACTOR
POWER ALLEY POWER ALLEY POWER ALLEY *WEEKLY CONSTRUCTION POWER ALLEY

STORE TO VACATE SECTION BY
8PM (SEE FLOOR PLAN)

9PM DEMO OLD FLOOR

PM INSTALL NEW LVT
PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

PM FIXTURE CARPENTERS TO
RELAMINATE MILLWORK
SUSHI/DELI

SCORED FRP INSTALLATION

STORE TO VACATE SECTION BY
8PM (SEE FLOOR PLAN)

9PM DEMO OLD FLOOR

PM INSTALL NEW LVT
PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

PM FIXTURE CARPENTERS TO
RELAMINATE MILLWORK
DELI

SCORED FRP INSTALLATION

STORE TO VACATE SECTION BY
8PM (SEE FLOOR PLAN)

9PM DEMO OLD FLOOR

PM INSTALL NEW LVT
PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

PM FIXTURE CARPENTERS TO
RELAMINATE MILLWORK
DELI

SCORED FRP INSTALLATION

MEETINGS @8AM*
STORE MEETINGS @1PM
POWER ALLEY

STORE TO VACATE SECTION BY
8PM (SEE FLOOR PLAN)

9PM DEMO OLD FLOOR

PM INSTALL NEW LVT
PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

PM FIXTURE CARPENTERS TO
RELAMINATE MILLWORK
DELI

SCORED FRP INSTALLATION

STORE TO VACATE SECTION BY
8PM (SEE FLOOR PLAN)

9PM DEMO OLD FLOOR

PM INSTALL NEW LVT
PHARMACY

PHARMACISTS TO STAY
OVERNIGHT

STORE TO CLEAR SPACE FOR
RELAMINATION

PM FIXTURE CARPENTERS TO
COMPLETE RELAMINATION
DELI

SCORED FRP INSTALLATION




KROGER-409 GRAND BLANC

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/16 6/17 6/18 6/19 6/20 6/21 WK 12
STORE FACILITY CONTRACTOR

POWER ALLEY RECEIVE IMPACT DOORS MANAGERS OFFICE *WEEKLY CONSTRUCTION MANAGERS OFFICE
STORE TO VACATE SECTION BY CONFERENCE ROOM STORE TO VACATE 1/3 OF OFFICE |MEETINGS @8AM* STORE TO VACATE 1/3 OF OFFICE
8PM (SEE FLOOR PLAN) STORE TO VACATE CONFERENCE |BY 8PM STORE MEETINGS @1PM BY 8PM
9PM DEMO OLD FLOOR ROOM BY 8PM 9PM FIXTURE CARPENTERSTO | VIANAGERS OFFICE 9PM FIXTURE CARPENTERS TO
PM INSTALL NEW LVT 9PM DEMO OLD CARPET & VINYL |REMOVE DESKS/CABINETS FOR  |STORE TO VACATE 1/3 OF OFFICE |REMOVE DESKS/CABINETS FOR
BAKERY BASE NEW CARPET BY 8PM NEW CARPET
SCORED FRP INSTALLATION PM INSTALL NEW CARPET & PM DEMO 1/3 OF OFFICE CARPET |gpm1 FIXTURE CARPENTERS TO | PM DEMO 1/3 OF OFFICE CARPET

VINYL BASE AND VINYLS BASE REMOVE DESKS/CABINETS FOR |AND VINYLS BASE

PHARMACY PM INSTALL 1/3 OF NEW CARPET |\cw cARPET PM INSTALL 1/3 OF NEW CARPET

RELAMINATION WORK
FLOORING WORK
BAKERY

SCORED FRP INSTALLATION

& VINYL BASE
BAKERY

SCORED FRP INSTALLATION

PM DEMO 1/3 OF OFFICE CARPET
AND VINYLS BASE

PM INSTALL 1/3 OF NEW CARPET
& VINYL BASE

BAKERY

SCORED FRP INSTALLATION

& VINYL BASE
BAKERY

SCORED FRP INSTALLATION




KROGER-409 GRAND BLANC

PROJECT MANAGER: CARL REGNER
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/23 6/24 6/25 6/26 6/27 6/28 WK 13
STORE FACILITY CONTRACTOR
RECEIVE BREAKROOM SECONDARY VESTIBULE SALES FLOOR *WEEKLY CONSTRUCTION SALES FLOOR
FURNITURE STORE TO EMPTY VESTIBULE BY |PM LVT/VCT REPAIRS MEETINGS @8AM* PM LVT/VCT REPAIRS
RECEIVE BREAKROOM 8PM PM REMOVE & REPLACE IMPACT |STORE MEETINGS @1PM PM REMOVE & REPLACE IMPACT
MILLWORK PM DEMO OLD CARPET & VINYL |DOORS SALES FLOOR DOORS
MAIN VESTIBULE BASE

STORE TO EMPTY VESTIBULE BY
8PM

PM DEMO OLD CARPET & VINYL
BASE

PM INSTALL NEW CARPET &
VINYL BASE

SEAFOOD

SCORED FRP INSTALLATION

PM INSTALL NEW CARPET &
VINYL BASE
BREAKROOM

STORE TO EMPTY UPPER
CABINETS AND MILLWORK BY
8PM

9PM DISCONNECT SINK TO
MILLWORK

PM DEMO MILLWORK & UPPER
CABINETS

PM DEMO OLD TABLES & CHAIRS
PM FIXTURE CARPENTERS TO SET
NEW MILLWORK & UPPER
CABINETS

PM RECONNECT SINK

PM FIXTURE CARPENTERS TO SET
NEW TABLES & CHAIRS
SEAFOOD

SCORED FRP INSTALLATION

SEAFOOD

SCORED FRP INSTALLATION

PM LVT/VCT REPAIRS

PM REMOVE & REPLACE IMPACT
DOORS

LOADING DOCK

AM FAIRBORN TO INSTALL NEW
DOCK ARMS

PM PAINT FIRE LANES
SEAFOOD

SCORED FRP INSTALLATION

SEAFOOD

SCORED FRP INSTALLATION




KROGER-409 GRAND BLANC

PROJECT MANAGER: CARL REGNER

GENERAL CONTRACTOR: TONY AND SONS, INC

DOORS

DOORS

STORE MEETINGS @1PM

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
6/30 7/1 7/2 7/3 7/4 7/5 WK 14
STORE FACILITY CONTRACTOR
SALES FLOOR SALES FLOOR *WEEKLY CONSTRUCTION JULY 4TH SUBSTANTIAL
PM REMOVE & REPLACE IMPACT [PM REMOVE & REPLACE IMPACT MEETINGS @8AM* COMPLETION




