KROGER-415

GROSSE ISLE

PROJECT MANAGER: CODY VANTREASE
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/14 4/15 4/16 4/17 4/18 4/19 WK 2
STORE FACILITY CONTRACTOR

EXTERIOR SALES AREA (DECOR) 9AM CONSTR MEETING SALES AREA (DECOR) SALES AREA (DECOR) BAKERY
PM-ANSTALLTEMPPOWERFOR-  |10PM-DISCONNECT/REMOVE-ALL [10AM STORE MEETING PM DRYWALL TAPING/PATCHING |PM DRYWALL TAPING/PATCHING |DEPARTMENT
SCISSOR-LIFF-CHARGING WALLDECOR-{STARFING-AT- SALES AREA (DECOR) (BEHIND SCHEDULE) (BEHIND SCHEDULE) AM-STORE-TO-STOCK-
SALES AREA (DECOR) BAKERY} PM DRYWALL TAPING/ PATCHING |BAKERY DEPARTMENT BAKERY DEPARTMENT ADR-FROZEN-BAKERL
PM-DISCONNECTRPOWERFROM- |BAKERY DEPARTMENT (BEHIND SCHEDULE) PM-COMPLETE REFRIG/ELECTO4- | 4AM-FINAL CASE EVACUATIONS- |CASE
ALLWALL DECOR SRM-PUMP-DOWN/DISCONNECT- (10RM-COMPLETE DECOR- BR-FROZEN-BAKERY-CASES FOR-4BR-FROZEN-BAKERY-CASES-
DISC/REMOVE PENDANTS LIGHTS{ 5 REFRIG-BAKERY.-CASE— | REMOVAL &TURN-ON— _ |

DISCONNECTROWERFROMS5-  |BAKERY DEPARTMENT

DONUTCASE PM-REFRIG/ELEC TO4DR FROZEN-

9PM-REMOVE/DEMO-5'DONUT- |BAKERY-CASE

AND-5'REFRIG-BAKERY-CASES

RECEIVE/SET 4DR-FROZEN-

BAKERY-CASE

UPDATED 4/22/202_5




KROGER-415

GROSSE ISLE

TAPING/PATCHING

SAND DRYWALL (PARTIAL)

(ENOUGH TOMOVE 2 AT A TIME)
(ENCOUam To VIOV e AT A THViE]}

PM CONTINUE DRYWALL

SALES AREA (DECOR)

PM CONTINUE DRYWALL

ALLEY (COVER PROIDUCT
W/VISQUEEN

10PM REMOVE OLD/INSTALL
NEW LVT @ MIDDLE 1/3 OF
POWER ALLEY

REINSTALL KICKPLATES ON
BAKERY & DELI CASES

(BEHIND SCHEDULE) TAPING/PATCHING TAPING/PATCHING
OPM-RECEIVE-DECOR——SAND DRYWALL (PARTIAL) SAND DRYWALL (PARTIAL)

SALES AREA (ABATEMENT] (BEHIND SCHEDULE) (BEHIND SCHEDULE)
STORE-TO-EMPTV/REMOVE- SALES AREA (ABATEMENT) SALES AREA (ABATEMENT)
DISPLAYS-FROM-1ST-FROZEN- STORE TO EMPTY/REMOVE STORE TO LIGHTEN GONDOLA
FOOD-AISLE DISPLAYS FROM 2ND AISLE OF  |#10 FOR RELOCATION BY 8PM
SPM-REMOVEKICKPLATES FROM- |[FROZEN FOOD CASES PM CARPENTERS TO RELOCATE
1ST-AISLE-OF-FROZEN-FOOD- 9PM REMOVE KICKPLATES FROM |GONDOLA #10 BEFORE 10PM FOR
CASES{SAVEFOR-REINSTALLHONH 2ND AISLE OF FROZEN FOOD ABATEMENT
TOPM-ABATEMENT-BEGINS- CASES (SAVE FOR 10PM ABATEMENT OF
HSJZARHNG-@-FRQZEN-F@@{;-A&& REINSTALLATION) TILE/ADHESIVE AISLE #5

#3 REINSTALL KICKPLATES IN 1ST SALES AREA (LVT)

SALES AREA (LVT) AISLE OF FROZEN FOOD CASES  [STORE TO EMPTY WEST 1/3 OF
STORETO-RELOCATE-EAST-1/3-OF|10PM ABATMENT OF TILE/ POWER ALLEY (EXCEPT WINE) BY
TABLES/DISPLAYS @-POWER- ADHESIVE 2ND AISLE OF FROZEN |opm
ALLEV-FOR-LVIFINSTALLATION-BY-| FOOD AISLE #4 9PM CLEAR PRODUCT FROM
oPM SALES AREA (LVT) WEST 1/3 OF POWER ALLEY
9PM-CLEARREMANING- STORE TO RELOCATE MIDDLE 1/3 [(COVER PRODUCT W/VISQUEEN)
PROBUCT-FROM-1/3-OFPOWER- |OF TABLES/DISPLAYS @ POWER |REMOVE BALANCE OF PRODUCE,
ALLEY-{COVERPRODUCTWITH-  |ALLEY BY 9PMP SEAFOOD & MEAT KICKPLATES
VISQUEEN)}— 9PM CLEAR REMAINING 10PM REMOVE OLD/INSTALL
RWMOVE KICKPLATES FROM- PRODUCT FROM 1/3 OF POWER |NEW LVT @ WEST 1/3 OF POWER

ALLEY

TAPING/PATCHING
SAND DRYWALL (PARTIAL)

SANDING (BEHIND SCHEDULE)

SALES AREA (ABATEMENT)

(BEHIND SCHEDULE)

SALES AREA (ABATEMENT)
6AM RELOCATE GONDOLA #10
TO FINAL POSITION

STORE TO LIGHTEN GONDOLAS
11 & 12 FOR RELOCATION BY
8PM

PM CARPENTERS TO RELOCATE

9PM RELOCATE WINE SHELVING
FOR LVT INSTALLATION (COVER
PRODUCT W/VISQUEEN)

10PM REMOVE OLD/INSTALL
NEW LVT @ WINE SHELVING &
FRONT OF STORE

RE-INSTALL KICKPLATES @
PRODUCE, MEAT & SEAFOOD
CASES

6AM RELOCATE GONDOLAS #11
& 12 TO FINAL POSITION

STORE TO LIGHTEN GONDOLAS

13 & 14 FOR RELOCATION BY
8PM

PM CARPENTERS TO RELOCATE
GONDOLAS 13 & 14 BEFORE
10PM FOR ABATEMENT

GONDOLAS 11 & 12 BEFORE 10PM ABATEMENT OF
10PM FOR ABATEMENT TILE/ADHESIVE AISLE #7

10PM ABATEMENT OF SALES AREA (LVT)
TILE/ADHESIVE FOR AISLE #6 7AM MOVE WINE GONDOLAS TO
SALES AREA (LVT) ORIGINAL POSITIONS

STORE TO PARTIALLY EMPTY 8AM STORE TO RE-SET WINE
WINE SHELVING & SHRINK WRAP [DEPARTMENT

BALANCE FOR RELOCATION BY

9PM

PROJECT MANAGER: CODY VANTREASE
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/21 4/22 4/23 4/24 4/25 4/26 WK 3
STORE FACILITY CONTRACTOR
SALES AREA (DECOR) SALES AREA (DECOR) 9AM CONSTR MEETING SALES AREA (DECOR) SALES AREA (DECOR)
PM CONTINUE DRYWALL AM-RECEIVE GONDOLA-MOVERS- [10AM STORE MEETING PM COMPLETE DRYWALL PM COMPLETE DRYWALL

UPDATED

4/22/2024




KROGER-415

GROSSE ISLE

10PM VCT @ BEVERAGE AISLE

9PM REINSTALL BEVERAGE CASE
KICKPLATES

10PM VCT @ FROZEN FOOD
DELI DEPARTMENT

STORE TO EMPTY 24' SERVICE
DELI CASES BY 8PM

8PM PUMP DOWN/DISCONNECT
24' SERVICE DELI CASES

9PM REMOVE/DEMO 24' SERVICE
DELI CASES

RECEIVE/SET 8' FRESH SLICE DELI
CASE (FROM HUSSMANN)
RECEIVE/SET 16' SERVICE DELI
CASES (FROM R&S)
MEAT/SEAFOOD

9PM RECEIVE/STORE 4' HOME
CHEF CASE
BAKERY DEPARTMENT

RECEIVE BAKERY NESTING
TABLES, ISLAND BREAD
DESTINATION & IN-LINE 5'
ARTISAN BREAD DISPLAY (STORE
5' IN-LINE BREAD DISPLAY)

10PM VCT @ FROZEN FOOD
AISLES
DELI DEPARTMENT

PM REFRIG/ELECTRIC TO 24'
FRESH SLICE & SERVICE DELI
CASES

BAKERY DEPARTMENT

PM RELOCATE BAKERY TRACK
LIGHTS

PM REFRIG/ELECTRICTO 24'
FRESH SLICE & SERVICE DELI
CASES

PM COMPLETE REFRIG/ ELECTRIC
TO 24' FRESH SLICE & SERVICE
DELI CASES

INSTALL KICKPLATES & TRIM

PROJECT MANAGER: CODY VANTREASE
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
4/28 4/29 4/30 5/1 5/2 5/3 WK-4
STORE FACILITY CONTRACTOR

SALES AREA (DECOR) RECEIVE STAINLESS SINKS & 9AM CONSTR MEETING SALES AREA (DECOR) SALES AREA (DECOR) DELI DEPARTMENT
PM PRIME/PAINT PERIMETER TABLES 10AM STORE MEETING PM PRIME/PAINT WALLS PM PRIME/PAINT WALLS 4AM FINAL CASE
WALLS (DELAYED DUE TO SALES AREA (DECOR) SALES AREA (DECOR) (DELAYED DUE TO DRYWALL (DELAYED DUE TO DRYWALL EVACUATIONS FOR 24'
DRYWALL TAPING) PM PRIME/PAINT WALLS PM PRIME/PAINT WALLS TAPING) TAPING) SERVICE DELI & TURN
SALES AREA (ABATEMENT] (DELAYED DUE TO DRYWALL DELAYED DUE TO DRYWALL SALES AREA (ABATEMENT) SALES AREA (ABATEMENT) CANES ON
PM ABATEMENT CONTINUES TAPING) TAPING) PM ABATEMENT CONTINUES PM ABATEMENT CONTINUES 8AM STORE TO STOCK
SALES AREA (VCT) SALES AREA (ABATEMENT) __ |SALES AREA (ABATEMENT)  |SALES AREA (VCT) SALES AREA (VCT) 24’ FRESH SLICE &
9PM REMOVE BEVERAGE CASE  |PM ABATEMENT CONTINUES PM ABATEMENT CONTINUES 10PM VCT @ FROZEN FOOD 10PM VCT @ EXIST AISLE #5 SERVICE DELI CASES
KICKPLATES SALES AREA (VCT) SALES ARFEA (VCT) DELI DEPARTMENT DELI DEPARTMENT




KROGER-415

GROSSE ISLE

STORE TO EMPTY 6' HOT/COLD & [PM ABATEMENT CONTINUES
6' SINGLE DECH CHEESE CASES BY |DELI DEPARTMENT

6' HOT/COLD & 6' SINBGLE DECK
CHEESE CASES

9PM REMOVE/DEMO 6'
HOT/COLD & 6' CHEESE CASES
RECEIVE/SET 6' HOT CHICKEN
CASE (HUSSMANN) & 6' SERVICE
CHICKEN CASE (WASSERSTROM)

8PM PM POWER TO 6' HOT CHICKEN &
8PM PUMP DOWN/ DISCONNECT (6' SERVICE CHICKEN CASES

PM COMPLETE POWERTO 6' HOT
CHICKEN & 6' SERVICE CHICKEN
CASES

RECEIVE PRODUCE/BANANA
BINS (FROM JSI)

PROJECT MANAGER: CODY VANTREASE
GENERAL CONTRACTOR: TONY AND SONS, INC
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT
5/5 5/6 5/7 5/8 5/9 5/10 WK 5
STORE FACILITY CONTRACTOR

SALES AREA (DECOR) SALES AREA (DECOR) 9AM CONSTR MEETING SALES AREA (DECOR) SALES AREA (DECOR)

PM INSTALL WALL DECOR PM INSTALL WALL DECOR 10AM STORE MEETING PM INSTALL WALL DECOR PM INSTALL WALL DECOR
H(DELA YED DUE TO DRYWALL (DELAYED DUE TO DRYWALL SALES AREA (DECOR) (DELAYED DUE TO DRYWALL (DELAYED DUE TO DRYWALL

TAPING) TAPING) PM INSTALL WALL DECOR TAPING) TAPING)

SALES AREA (ABATEMENT) _ |SALES AREA (ABATEMENT) __|(DELAYED DUE TO DRYWALL SALES AREA (ABATEMENT)  |SALES AREA (ABATEMENT)

PM ABATEMENT CONTINUES PM ABATEMENT CONTINUES TAPING) PM ABATEMENT CONTINUES PM ABATEMENT CONTINUES

DELI DEPARTMENT SALES AREA (ABATEMENT) DELI DEPARTMENT PRODUCE DEPARTMENT




