
PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/5 5/6 5/7 5/8 5/9 5/10 WK 6

STORE FACILITY CONTRACTOR  

NEW PICKUP AREA                                   
PM PRIME DRYWALL

RECEIVE NEW IMPACT DOORS                                  

RECEIVE TRACK LIGHTS,  

PRUDENTIAL LIGHTS & OTC 

VALANCE/LIGHTING                                                                                                                                             

NEW PICKUP AREA                                                                                  
RECEIVE TOTE/CARTS, CHARGING 

STATION, SCALE & SHELVING                                                                  

PM PAINT DRYWALL                                                                        

BREAKROOM                                         
AM RECEIVE BREAKROOM 

CABINETS, COUNTERTOP & 

SINK/FAUCET                                                                

PRODUCE                                                                     
10PM FIXTURE CARPENTERS TO 

RECEIVE/SET NEW PRODUCE BINS 

& TABLES                             

*WEEKLY CONSTRUCTION 

MEETING @9AM*                                                     

STORE MEETINGS?                                                                                                                            

NEW PICKUP AREA                              
PM INSTALL SHELVING CARTS, 

CHARGING STATION & SCALE                                                  

POWER TO REACH-IN COOLER                                         

INSTALL OTC WALL SHELVING                                                                                               

PRODUCE                                                                                 
AM PRODUCE RESET? 

(SAVE/DEMO OLD TABLES?)                                                                                                                                                      

RECYCLE ROOM                             
RECYCLE ROOM CLOSES AT END 

OF DAY                                                    

PMINSTALL POWER FOR TEMP 

MACHINES (A & DC)                                

DISCONNECT DUCT FROM 

MACHINES (SAVE CONNECTIONS)                                    

REMOVE SINK/FAUCET                                    

DEMO PAPER TOWELL DISP                                        

REMOVE/SAVE BUG ZAPPER                                                     

DEMO OLD MARLITE & VINYL 

BASE                                                         

DELIVER NEW MATERIALS                                                                 

PRODUCE                                                                          

AM PRODUCE RESET                                                                                                      

PM INSTALL/RELOCATE POWER 

TO BERRY & PROMO CASES                                                                

NEW PICKUP AREA                              

STORE TO EMPTY REACH-IN 

PICKUP COOLER/FREEZER BY 

9PM                                                                     

9PM RELOCATE EXISTING REACH-

IN COOLER/FREEZER                                          

RELOCATE PICKUP U-BOAT, POS 

TERMINAL & HOT HOLDING 

RACKS                                                

POWER TO REACH-IN COOLER & 

FREEZER                                                         

COMPLETE OTC WALL SHELVING                                                                                                                                                           

RECYCLE ROOM                              

8AM TOMRA TO INSTALL TEMP 

MACHINES & REMOVE OLD 

MACHINES                                         

STORE TO CLEAN DEBRIS & 

REMOVE TRASH BINS                                        

PM VERIFY OPENINGS/ADJUST AS 

NECESSARY                                                  

INSTALL MARLITE PANELING & 

MCCUE BUMPER                                                             

BREAKROOM                                                   

STORE TO EMPTY BREAKROOM 

CABINETS BY 8PM                                                         

8PM DISC SINK/FAUCET                                   

9PM REMOVE ALL BULLETIN 

BOARDS, WALL DECOR, 

SOAP/TOWEL DISPENSERS FROM 

WALLS (SAVE FOR RE-

INSTALLATION)                                    

10PM DEMO CABINETS & TOP                                         

DEMO VINYL WALL COVERING, 

NEW PICKUP AREA                              
6AM KROGER TECHNOLOGY 

CONNECTIONS/INSTALLATION                                        

PM COMPLETE POWER TO REACH-

IN COOLERS/FREEZER AND 

PERFORM START-UP                                    

INSTALL MARLITE PANELING ON 

SALES SIDE OF WALLS AS SHOWN                                             

INSTALL IMPACT DOOR(S)                                                                                                                          

10PM DEMO BALANCE OF OLD 

PICKUP EQUIPMENT                                                                                 

RECYCLE ROOM                                     
EPOXY INSTALLATION                                     

INCLUDING BEHIND FRONT OF 

MACHINES (BACK ROOM)                                            

BREAKROOM                                    
PM RELOCATE/ADJUST WALL 

ELECTRIC AS SHOWN                                                       

TAPE/PATCH WALLS

NEW PICKUP AREA                              
PICKUP OPENS IN NEW 

LOCATION                               

RECYCLE ROOM                             
COMPLETE EPOXY 

INSTALLATION

RECYCL

E 

ROOM        

EPOXY 

CURE
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PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/12 5/13 5/14 5/15 5/16 5/17 WK 7

STORE FACILITY CONTRACTOR  

SALES AREA                                      
PM REPLACE DAMAGED/ 

STAINED CEILING TILE @ 

CUSTOMER SERVICE, 

ACCOUNTING, SAFE ROOM & 

VESTIBULE AS SHOWN                                        

ELECTRICIAN TO DEMO OLD 

PRUDENTIAL LIGHTS ABOVE DELI 

& MEAT ISLANDS                                          

INSTALL OTC VALANCES                                                                                          

DELI DEPARTMENT                                                  
PM PROCOAT CEILING GRID @ 

DELI SOFFIT AS SHOWN                                                                   

FRONT END                                               
PM DEMO OLD PICKUP AREA 

POWER & INSTALL NEW POP 

COOLER POWER                                                   

RECYCLE ROOM                           
PM REMOVE/REPLACE WHITE FRP 

AS NECESSARY                                

COMPLETE MARLITE PANELING & 

MCCUE BUMPER                                           

BREAKROOM                                                      
PM TAPE/PATCH WALLS                                          

BAKERY                                                 
PM PROCOAT CEILING GRID @ 

DELI SOFFIT AS SHOWN                 

SALES AREA                                             
PM  REPLACE DAMAGED/ 

STAINED CEILING TILE @ 

CUSTOMER SERVICE, 

ACCOUNTING, SAFE ROOM & 

VESTIBULE AS SHOWN                                 

INSTALL NEW PRUDENTIAL 

LIGHTS ABOVE DELI & MEAT 

ISLANDS AS SHOWN                                                                                                                               

FRONT END                                    
VENDOR TO INSTALL NEW POP 

COOLERS @ OLD PICKUP                               

RECYCLE ROOM                                       
PM PAINT WALLS (SW 6203)                                     

PAINT DOOR FRAME (SW 7046 

ANONYMOUS)                                            

BREAKROOM                                                
PM SAND WALLS & CLEAN-UP               

*WEEKLY CONSTRUCTION 

MEETING @9AM*                                                     

STORE MEETINGS?                                                                                                                                 

SALES AREA                                             
PM REMOVE OLD/INSTALL NEW 

IMPACT DOORS                                         

INSTALL OTC VALANCE LIGHTING                                                                                                                                            

RECYCLE ROOM                                     
PM INSTALL SINK/FAUCET                              

INSTALL HAND DRYER                                         

INSTALL SOAP DISPENSER                                     

INSTALL VINYL BASE                                       

CLEAN CEILING TILE & DIFFUSERS                                                

BREAKROOM                                                  
PM INSTALL VINYL WALL PAPER                                                      

PAINT DOOR & FRAME

SALES AREA                                                                                 
PM COMPLETE INSTALLATION OF 

IMPACT DOORS                                     

COMPLETE OTC VALANCE 

LIGHTING                                              

INSTALL PRODUCE/ 

FLORAL/BEVERAGE TRACK 

LIGHTING                                                                                                                                                                                                                       

RECYCLE ROOM                                           
8AM TOMRA TO INSTALL NEW 

MACHINES & REMOVE TEMP 

MACHINES BY END OF DAY                               

RECYCLE ROOM OPENS                                                  

BREAKROOM                                          
PM COMPLETE VINYL WALL 

COVERING                                                                 

INSTALL CABINETS & TOPS

SALES AREA                                                          
PM INSTALL PRODUCE/ 

FLORAL/BEVERAGE TRACK 

LIGHTING                                                                                                                                                                                                                                                  

RECYCLE ROOM                                     
PM REMOVE TEMP POWER           

(A & DC)                                                                     

REATTACH DUCT TO NEW 

MACHINES                                                

INSTALL STAINLESS CORNERS                                     

BREAKROOM                                                      
PM INSTALL SINK/FAUCET                           

INSTALL MARLITE PANELING
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PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/19 5/20 5/21 5/22 5/23 5/24 WK 8

STORE FACILITY CONTRACTOR  

SALES AREA                                                           
PM COMPLETE PRODUCE/ 

FLORAL/BEVERAGE TRACK 

LIGHTING                                                                                                                                                                

BREAKROOM                                        
PM COMPLETE MARLITE 

PANELING                                                     

REINSTALL WALL DÉCOR, 

BULLETIN BOARDS, 

SOAP/TOWELL DISPENSERS, ETC.                                                         

FROZEN FOOD                                   
STORE TO EMPTY 26DRS FROZEN 

& 2-2DR FROZEN END CAPS BY 

8PM (CR-1 & CR-8)                                                                                                  

8PM PUMP DOWN/DISC 26DRS 

FROZEN & 2-2DR END CAPS (CR-1 

& CR-8)                                              

9PM DEMO ABOVE CASES                               

STORE TO CLEAN FLOOR

RECEIVE MADIX ORDER                                                                                              

BREAKROOM                                
PM INSTALL VINYL BASE                                             

VESTIBULE                                          
PM REMOVE/REPLACE CARPET 

TILES IN VESTIBULE & INSTALL 

TRANSITION STRIPS                                             

FROZEN FOOD                                           
9PM RECEIVE 28DRS FROZEN CR-

1 & 2-3DR FROZEN ENDS CR-8                                                

BEGIN REFRIG/ELECTRICK TO 

ABOVE CASES

*WEEKLY CONSTRUCTION 

MEETING @9AM*                                                     

STORE MEETINGS?                                                                                                                                   

FROZEN FOOD                                             
PM REFRIG/ELECTRIC TO 26 DRS 

FROZEN CR-1 

FROZEN FOOD                                      
PM COMPLETE REFIRG/ ELECTRIC 

TO 26 DRS FROZEN CR-1                                                              

INSTALL KICKPLATES & TRIM

FROZEN FOOD                                               
4AM FINAL EVACUATIONS FOR 26 

DRS FROZEN CR-1                                                

PM STORE TO STOCK 26 DRS 

FROZEN FOOD CASES
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PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

5/26 5/27 5/28 5/29 5/30 5/31 WK 9

STORE FACILITY CONTRACTOR  

MEMORIAL DAY *WEEKLY CONSTRUCTION 

MEETING @9AM*                                                     

STORE MEETINGS?                                                                                                                        

FROZEN FOOD                                    
STORE TO EMPTY 26DRS FROZEN 

CR-7 & 2-3DR FROZEN ENDS CR-8 

BY 8PM                                                                                         

8PM 8PM PUMP DOWN/DISC 

ABOVE CASES                                                           

9PM DEMO 26 DRS FROZEN & 2-

3DR FROZEN END CASES                                    

STORE TO CLEAN FLOOR                                                                                                              

RECEIVE/SET 2-3DR FROZEN END 

CAPS CR-8 &                                                

26 DRS FROZEN CR-7

FROZEN FOOD                                                   
PM REFRIG/ELECTRIC TO 26DRS 

FROZEN CR-7 

FROZEN FOOD                                     
PM REFRIG/ELECTRIC TO 26DRS 

FROZEN CR-7 
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PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/2 6/3 6/4 6/5 6/6 6/7 WK 10

STORE FACILITY     

FROZEN FOOD                                    
PM COMPLETE REFRIG/ELECTRIC 

TO 26DRS FROZEN CR-7                                             

INSTALL KICKPLATES & TRIM                                                                                               

FROZEN FOOD                                                                     
4AM FINAL CASE EVACUATION 

FOR C-7                                                           

PM REFRIG/ELECTRIC FOR 4-3DR 

FROZEN END CASES CR-8                                             

PICK-UP                                                
9PM FIXTURE CARPENTERS 

RECEIVE/SET 8' REACH-IN COOLER 

(IDDF5SU-8)       

*WEEKLY CONSTRUCTION 

MEETING @9AM*                                                     

STORE MEETINGS?                                                                                                                                                     

FROZEN FOOD                                          
STORE TO STOCK 26 DRS FROZEN 

FOOD CR-7                                                                    

PM REFRIG/ELECTRIC TO 4-3DR 

FROZEN END CASES                                                    

PICK-UP                                                            

PM REFRIG/ELEC TO REACH IN                                                                                                            

FLORAL                                        
AM RECEIVE FLORAL STEP 

DISPLAY & HELIUM CABINET & 

12' BALLOON BOX                                                                                                                                                  

STORE TO EMPTY LOW PROFILE 

FLORAL CASES & PARTIAL 

COUNTER BY 8PM                                           

8PM PUMPDOWN/DISC LOW 

PROFILE FLORAL CASES                                     

9PM DEMO FLORAL CASES & 

PARTIAL MILLWORK       (PROVIDE 

NEW END PANEL)                                                  

10PM FIXTURE CARPENTERS TO 

INSTALL NEW STEP DISPLAY & 

HELIUM CABINET & 12' BALLOON 

BOX  

FROZEN FOOD                                                    
STORE TO EMPTY 26DRS FROZEN 

FOODBY 8PM (CR-6/5)                                                                 

8PM PUMP DOWN/DISC 26DRS 

FROZEN CR-6/5                                   

9PM DEMO 26 DRS FROZEN FOOD 

CASES                                                      

STORE TO CLEAN FLOOR                                                                                                  

PM COMPLETE REFRIG/ ELECTRIC 

TO 4-3DR FROZEN END CASES                                                                                                 

INSTALL KICKPLATES & TRIM                                                  

PICK-UP                                                            
PM REFRIG/ELEC TO REACH IN

FROZEN FOOD                                                 
4AM FINAL CASE EVACUATIONS 

FOR 4-3DR FROZEN END CASES CR-

8                                                                

9PM RECEIVE/SET 26 DRS 

FROZEN CR-6/5                                                      

BEGIN REFRIG/ELECTRIC TO 26 

DRS FROZEN CR6/5                                                                       

PICK-UP                                                            
PM COMPLETE REFRIG/ELEC TO 

REACH IN                                                                      

FINAL EVAC. @ 4AM                                                                                                                                                                                                      

FROZEN FOOD                        
STORE TO STOCK 4-

3DR FROZEN END 

CASES                                                                              

PICK-UP                                                            
STORE TO STOCK BY 

6AM                                                                                                                    
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PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/9 6/10 6/11 6/12 6/13 6/14 WK 11

STORE FACILITY CONTRACTOR  

PUNCHLIST                                   

SALES AREA                                                              
PM ELECTROSTATIC PAINT ALL 

EXISTING CASES TO MATCH NEW                                                                                                                 

FROZEN FOOD                                       
PM REFRIG/ELECTRIC TO 26DRS 

FROZEN CR-6/5

PUNCHLIST                                      

SALES AREA                                                              
PM ELECTROSTATIC PAINT ALL 

EXISTING CASES TO MATCH NEW                                                                   

FROZEN FOOD                                      
PM COMPLETE REFRIG/ ELECTRIC 

TO 26 DRS FROZEN CR-6/5                                                                                               

INSTALL KICKPLATES & TRIM                                                                                                       

9PM RECEIVE/STORE 26 DRS 

FROZEN CR-4/5

*WEEKLY CONSTRUCTION 

MEETING @9AM*                                                     

STORE MEETINGS?                                                                                                                                                            

PUNCHLIST                                               

SALES AREA                                                              
PM ELECTROSTATIC PAINT ALL 

EXISTING CASES TO MATCH NEW                                                                     

FROZEN FOOD                                          
4AM FINAL EVACUATIONS FOR 26 

DRS FROZEN CR-6/5 & TURN-ON                                         

PUNCHLIST                                            

FROZEN FOOD                              
STORE TO STOCK 26 DRS FROZEN 

CR-6/5 & EMPTY 26DRS FROZEN 

CR-4/5 BY 8PM                                                                 

8PM PUMP DOWN/DISC 26 DRS 

FROZEN CR-4-5                                               

9PM DEMO 26 DRS FROZEN FOOD 

CASES                                                                    

10PM SET 26 DRS FROZEN FOOD 

CR-4/5                                                

BACK ROOM                                
PM PAINT FIRE LANES @ 

LOADING DOCK & REAR STORAGE

PUNCHLIST                                             

FROZEN FOOD                                               
PM REFRIG/ELECTRIC TO 26 DRS 

FROZEN CR-4/5

PUNCHLIST                                         
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PROJECT MANAGER: MICAH BLACKMON

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

6/16 6/17 6/18 6/19 6/20 6/21 WK 12

STORE FACILITY CONTRACTOR  

PUNCHLIST                                         

FROZEN FOOD                                            
PM REFRIG/ELECTRIC TO 26 DRS 

FROZEN CR-4/5

PUNCHLIST                                                  

FROZEN FOOD                                                   
PM COMPLETE REFRIG/ELEC TO 

26 DRS FROZEN CR-4/5                                                     

INSTALL KICKPLATES & TRIM

PUNCHLIST                                            

FROZEN FOOD                                                   
4AM FINAL CASE EVAUATIONS 

FOR 26DRS FROZEN CR-4/5                             

& TURN-ON

PUNCHLIST                                                         

FROZEN FOOD                                   
STORE TO STOCK 26 DRS FROZEN 

FOOD CASES

PUNCHLIST COMPLETION SUBSTANTIAL 

COMPLETION
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