
PROJECT MANAGER: ZACH HANF

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

11/10 11/11 11/12 11/13 11/14 11/15 WK 1

STORE FACILITY CONTRACTOR  

WMN'S CUST RESTROOM                   
WMN'S CLOSES @9PM                                                

MEN'S BECOMES TEMP UNISEX 

RESTROOMS                                                                         

(INSTALL UNISEX SIGNAGE)                                                              

9PM DISCONNECT/REMOVE 

TOILETS & SINKS                                                              

9PM REMOVE HAND DRYERS                                                                                                                                              

10PM DEMO PARTITIONS, 

MIRRORS, COUNTERTOPS & 

RESTROOM ACCESSORIES                                        

DEMO WALL FINISHES (DOWN TO 

SUDS)                                                  

DEMO FLOOR TILE & GROUT                                     

WMN'S CUST RESTROOM                       
AM IN-WALL ELECTRIC FOR HAND 

DRYERS                                                                        

9PM INSTALL BLOCKING FOR 

PARTITIONS, HAND DRYERS & 

ACCESSORIES                                                                 

10PM INSTALL DRYWALL CEMENT 

BOARD                                         

TAPE JOINTS                                               

ADJUST FLOOR DRAIN HEIGHT AS 

NECESSARY                                          

WMN'S CUST RESTROOM                             
9PM CERAMIC FLOOR & WALL 

TILE

WMN'S CUST RESTROOM                                   
9PM CERAMIC FLOOR & WALL 

TILE                                                        

WMN'S CUST RESTROOM                                   
9PM CERAMIC FLOOR & WALL 

TILE                                                                                             

RECEIVE HAND DRYERS                                               

RECEIVE KROGER 

SUPPLIED 

ACCESSORIES                                                                                   

RECIVE SOLID SURFACE 

TOPS                                                  

RECEIVE PARTITIONS 

(PSISC)   

 

 04/26/24

KROGER-465 IMLAY CITY                              



PROJECT MANAGER: ZACH HANF

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

11/17 11/18 11/19 11/20 11/21 11/22 WK 2

STORE FACILITY CONTRACTOR  

WMN'S CUST RESTROOM                                   
9PM GROUT TILE & CLEAN- 

UP/WIPE RESIDUE                                                                                     

WMN'S CUST RESTROOM                                                                                                                                      
9PM INSTALL PARTITIONS, 

COUNTERTOP, GRAB BARS & 

ACCESSORIES                                            

WMN'S CUST RESTROOM                                   
AM INSTALL HAND DRYERS                                                         

INSTALL MIRROR(S)                                                                                                      

PM INSTALL NEW TOILETS & 

SINK(S)/FAUCET(S)                                                      

PM INSTALL NEW DOOR SIGNAGE                                     

REMOVE UNISEX SIGNAGE                                            

FINAL CLEAN-UP                                                                               

MEN'S CUST RESTROOM                                                    
MENS CLOSES @9PM             

WMN'S BECOMES TEMP UNISEX 

RESTROOM                               

(INSTALL UNISEX SIGNAGE)                                                         

9PM DISCONNECT/REMOVE 

TOILETS & SINKS                                                              

9PM REMOVE HAND DRYERS                                                                                                                                           

10PM DEMO PARTITIONS, 

MIRRORS, COUNTERTOPS & 

RESTROOM ACCESSORIES                                        

DEMO WALL FINISHES                                                         

(DOWN TO SUDS)                                                  

DEMO FLOOR TILE & GROUT                            

PM CARPENTERS TO 

REMOVE/SAVE RESTROOM DOOR                                                                                                                                                                                                                                    

WMN'S CUST RESTROOM                  

RE-OPENS                                                                 

MEN'S CUST RESTROOM                                                    
9PM INSTALL BLOCKING FOR 

PARTITIONS, HAND DRYERS & 

ACCESSORIES                                                                 

10PM INSTALL DRYWALL CEMENT 

BOARD                                         

TAPE JOINTS                                               

ADJUST FLOOR DRAIN HEIGHT AS 

NECESSARY                                                                                                                                                                                                                                     

MEN'S CUST RESTROOM                                                    
9PM CERAMIC FLOOR & WALL 

TILE

KROGER-465 IMLAY CITY                                          



PROJECT MANAGER: ZACH HANF

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

11/24 11/25 11/26 11/27 11/28 11/29 WK 3

STORE FACILITY CONTRACTOR  

MEN'S CUST RESTROOM                                                    
9PM CERAMIC FLOOR & WALL 

TILE  

MEN'S CUST RESTROOM                                                    
9PM GROUT TILE & CLEAN- 

UP/WIPE RESIDUE 

MEN'S CUST RESTROOM      
9PM INSTALL PARTITIONS, 

COUNTERTOP, GRAB BARS & 

ACCESSORIES                                           

PM CARPENTERS TO REINSTALL 

DOOR                                                                                   

(TRIM DOOR IF NECESSARY)

THANKSGIVING

KROGER-465 IMLAY CITY                                         



PROJECT MANAGER: ZACH HANF

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

12/1 12/2 12/3 12/4 12/5 12/6 WK 4

STORE FACILITY CONTRACTOR  

MEN'S CUST RESTROOM                                       
AM INSTALL HAND DRYERS                                                                         

AM INSTALL MIRROR(S)                                                                                                                       

PM INSTALL NEW TOILETS & 

SINK(S)/FAUCET(S)                                            

PM INSTALL DOOR SIGNAGE 

FINAL CLEAN UP                                                     

MEN'S CUST RESTROOM                                                                             

RE-OPENS BY 1PM                                                                                                                                 

WMN'S EMP. RESTROOM                   
WMN'S CLOSES @9PM                                                

MEN'S EMPLOYEE BECOMES 

TEMP UNISEX RESTROOMS                                                                         

(INSTALL UNISEX SIGNAGE)                                                              

9PM DISCONNECT/REMOVE 

TOILETS & SINKS                                                              

9PM REMOVE HAND DRYERS                                                                                                                                                          

10PM DEMO PARTITIONS, 

MIRRORS, COUNTERTOPS & 

RESTROOM ACCESSORIES                                        

DEMO WALL FINISHES                                                      

(DOWN TO SUDS)                                                  

DEMO FLOOR TILE & GROUT

WMN'S EMP. RESTROOM                                                                   
AM IN-WALL ELECTRIC FOR HAND 

DRYERS                                                   

9PM INSTALL BLOCKING FOR 

PARTITIONS, HAND DRYERS & 

ACCESSORIES                                                                 

10PM INSTALL DRYWALL CEMENT 

BOARD                                         

TAPE JOINTS                                               

ADJUST FLOOR DRAIN HEIGHT AS 

NECESSARY

WMN'S EMP. RESTROOM                             
9PM CERAMIC FLOOR & WALL 

TILE

WMN'S EMP. RESTROOM                             
9PM CERAMIC FLOOR & WALL 

TILE

 

KROGER-465 IMLAY CITY                                         



PROJECT MANAGER: ZACH HANF

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

12/8 12/9 12/10 12/11 12/12 12/13 WK 5

STORE FACILITY CONTRACTOR  

WMN'S EMP. RESTROOM                             
9PM CERAMIC FLOOR & WALL 

TILE

WMN'S EMP. RESTROOM                                   
9PM GROUT TILE & CLEAN- 

UP/WIPE RESIDUE

WMN'S EMP. RESTROOM                                                                                                                                      
9PM INSTALL PARTITIONS, 

COUNTERTOP, GRAB BARS & 

ACCESSORIES 

WMN'S EMP. RESTROOM                                                                                  
PM INSTALL NEW TOILETS & 

SINK(S)/FAUCET(S)                                                                                  

9PM INSTALL NEW DOOR 

SIGNAGE                                     

REMOVE UNISEX SIGNAGE                                            

FINAL CLEAN-UP  

WMN'S EMP. RESTROOM                                   
AM INSTALL HAND DRYERS                                                         

AM INSTALL MIRROR(S)                                                                

RE-OPENS

KROGER-465 IMLAY CITY                                    



PROJECT MANAGER: ZACH HANF

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

12/15 12/16 12/17 12/18 12/19 12/20 WK 6

STORE FACILITY CONTRACTOR   

MEN'S EMP. RESTROOM                                                    
MENS CLOSES @9PM             

WMN'S BECOMES TEMP UNISEX 

RESTROOM                               

(INSTALL UNISEX SIGNAGE)                                                         

9PM DISCONNECT/REMOVE 

TOILETS & SINKS                                                              

9PM REMOVE HAND DRYERS                                                                                                                                                                                  

10PM DEMO PARTITIONS, 

MIRRORS, COUNTERTOPS & 

RESTROOM ACCESSORIES                                        

DEMO WALL FINISHES                                                                                    

(DOWN TO SUDS)                                                  

DEMO FLOOR TILE & GROUT                            

PM CARPENTERS TO 

REMOVE/SAVE RESTROOM DOOR

MEN'S EMP. RESTROOM                                                 
AM IN-WALL ELECTRIC FOR HAND 

DRYERS                                             

9PM INSTALL BLOCKING FOR 

PARTITIONS, HAND DRYERS & 

ACCESSORIES                                                                 

10PM INSTALL DRYWALL CEMENT 

BOARD                                         

TAPE JOINTS                                               

ADJUST FLOOR DRAIN HEIGHT AS 

NECESSARY

MEN'S EMP. RESTROOM                             
9PM CERAMIC FLOOR & WALL 

TILE

MEN'S  EMP. RESTROOM                             
9PM CERAMIC FLOOR & WALL 

TILE

MEN'S EMP. RESTROOM                             
9PM COMPLETE CERAMIC FLOOR 

& WALL TILE                                                                                

9PM GROUT TILE & CLEAN- 

UP/WIPE RESIDUE

                                  

KROGER-465 IMLAY CITY                                       



PROJECT MANAGER: ZACH HANF

GENERAL CONTRACTOR: TONY AND SONS, INC

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT

12/22 12/23 12/24 12/25 12/26 12/27 WK 7

STORE FACILITY CONTRACTOR   

MEN'S EMP. RESTROOM                                                                                                                                      
9PM INSTALL PARTITIONS, 

COUNTERTOP, GRAB BARS & 

ACCESSORIES  

MEN'S EMP. RESTROOM                                           
PM INSTALL NEW TOILETS & 

SINK(S)/FAUCET(S)                                                                                  

9PM INSTALL NEW DOOR 

SIGNAGE                                     

REMOVE UNISEX SIGNAGE                                            

FINAL CLEAN-UP

REMODEL COMPLETE

KROGER-465 IMLAY CITY                                      


